MEMORANDUM COVER

Subject: Grant Award - Living Shoreline Restoration Program - $100,000

Strategic M anagement Plan Pathway: 1.d - develop and promote revenue alternatives to property taxes,
and 3.e - match community growth with the ability to maintain a high quality natural and man-made
environment.

Action Requested: Shal the board approve the attached resolution to accept the $100,000 grant for
Jamestown Beach Park?

Summary: The Chesapeske Bay Trust, in partnership with the National Oceanic and Atmospheric
Administration Restoration Center and the Maryland Department of the Environment, has awarded James
City County Division of Parks and Recreation a grant for a beach stabilization project at Jamestown
Beach Park. The project has an estimated cost of $203,507 and the County will contribute $89,400 in
cash and staff 1abor in order to compl ete the project.

Staff recommends approval of the resolution.

Fiscal Impact: The County will save $100,000 of the cost for the first phase to stabilize the eroding
Jamestown Beach Park.

FMS Approval, if Applicable:  Yes [ ] No []

Assistant County Administrator County Administrator

Doug Powsell Raobert C. Middaugh

Attachments: Agendaltem No.: H-2
1. Memorandum

2. Resolution Date: February 8, 2011
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